
Growing Your Judo Club
by Gary Goltz



My Early YMCA Clubs



In the Beginning

In 1988 I started my club. My immediate goal was to teach my 
daughter judo the way I was taught in Pittsburgh by the renown  
Korean Champion, the late Kyu Ha Kim.

The mission of Goltz Judo is: to improve our community by 
promoting the study of judo. This will be accomplished by 
emphasizing judo's principles of developing good people .



Building Momentum

My next step was to find a community center, parks department, 
college, or YMCA to partner with.  Back in Pittsburgh during the 
early 70’s I had 3 classes at different YMCAs all going at once. 

 At first a local community college allowed the use of a mezzanine 
in their gym with some old wrestling mats for couple hours every 
Saturday morning.  Than I found The City of Claremont in 1990.



Putting the Word Out

More importantly they ran an ad in their brochure which got 
mailed out to 5 or 6 local communities. Free advertising is one of 
the main benefits of partnering with a community based 
organization.  Remember to work the relationship, it will pay off!



Get in the Newspaper

PRESS RELEASE             Contact: Gary Goltz

 June 10, 2003              Phone: (909) 985-0486  E-Mail: g.goltz@goltzjudo.com

 

Goltz Judo Club Celebrates 16 Years in Claremont

One hundred competitors from California, Nevada, and Mexico are expected to turn and pivot, attack, and 

defend at the Goltz Judo Club Tournament slated for Saturday June 21, 2003 at the Alexander Hughes Community 

Center in Claremont. 

Sensei Goltz established the Goltz Judo Club of Claremont in 1987. He has trained thousands in the art of 

Judo. Sensei Goltz has helped train local law enforcement and is an LAPD Volunteer Advisor.  He has also 

produced 10 champions in the national and international levels, coached the US Blind Judo Team, and lead two 

Goodwill Missions of So-Cal children to Japan. 

Dr. James Lally, Chairman of the Board of Trustees at Chino Valley Medical Center is a Major Sponsor for 

this event. Dr. Lally has been the Goltz Judo Club physician for four years and is himself a Shodan (Black Belt, 1st 

Degree).  Dr. Lally is board certified in sports medicine and actively contributes his expertise to many organized 

sports including local high school, the US Shooting team, both nationally and internationally, as well as at the 

Olympic level.

The tournament will be held at the Alexander Hughes Community Center located at 1700 Danbury Road in 

Claremont. The competition begins promptly at 10:30am. and spectators welcome to attend for free.

Local papers proved to be a great source of free advertising and with the weight of 
being part of Claremont’s Community Services. They regularly ran news about our 

club and stories about our students.                       The key is start small and build on it!



Establish a Club Website

Thanks to some good advice, I established a simple website in 1996 when the 
Internet was in its infancy using a very basic program and have kept it up to date.

goltzjudo.com



Use Social Media - SEO!
Robert Borsch Black Belt Blog

Learn How to Use Google Alerts

https://blackbeltmag.com/social-media-for-martial-arts
https://www.google.com/alerts


Get on

 

Goltz Judo is a fantastic place to train. If you are new, you will be welcomed, and if you've been here for a while you become like 

family.  There is a large student base, and he does well with children. Hands down this is less expensive than any place. You will 

NOT be dropping $120+ a month for training. But the quality and the amount of time, practice and individual time spent per 

student and group by an experienced judo instructor (Sensei) is great.  

He is great at making students into teachers over time. This is NOT a black belt factory or a McDojo. If you get a belt, it is because 

you earned it. You have studied the curriculum, you have competed, and you are able to hold your own against your peers of the 

same rank from other dojos. e has a great curriculum for judo, and he chooses to cover the entire curriculum from standing to 

mat-work grappling.

The other instructors here are also terrific. They have decades of experience and are high ranking and respected judo 

instructors. Each instructor offers his own angle of judo experience, different body types, strategies and they are all patient, 

willing and eager to spread the knowledge and martial art of judo to those who want to learn.  You will have many many many 

opportunities to test yourself or be tested especially here in Southern California. Many of the older sensei were students at many 

of the same dojos, so a tournaments feel like a "family reunion“.

Judo is a great martial art with practical applications.  If you are military, law enforcement, a first responder, parent, child, athlete 

looking for a challenge or just want to get in or stay in shape, Judo is a great activity for you.  As you start to promote, naturally 

your responsibility and roll in the dojo will grow as well. You will slowly be taught how to teach and eventually lead warm-ups, 

practices and learn how referee judo matches. You will be taught to teach others and grow and spread judo; as that is also a major 

goal of the instructors here.



Introduce Randori Slowly



Hold Club Events

 Tournaments 

    & Scrimmages 

 Clinics, Seminars, & Open Houses 

 Picnics, Sporting Events, Parties, etc.



Sell Club Merchandise

 Tee Shirts, Patches, Decals, etc.



Add a Tiny Tots Program!



Alexander Hughes    

             Community Center

2015 - Tiny Tots Tournament



Alexander Hughes    

             Community Center

2018



USJA/JF Grassroots Judo™ 

Winter Nationals ®





Top Judo Event of the Year





Key Judo Definitions:

➢ Judoka - a student of judo

➢ Seiryoku Zenryo - making best use of your energy

➢ Jita Kyoei - you and me shining together, (win/win)

➢ Kiai - shout of inner strength

➢ Ganbare – Never give up attitude

➢ Kaizen - continuous improvement

➢ Jiko No Kansei - self awareness goal (high EQ)

➢ Mushin - mindfulness…being present
          (Depression - focusing on the past / Anxiety - focusing on the future)  

“Fall down seven times get up eight.” 
                                                        Zen Proverb 



➢ It's not about relaxation, its an awareness, like being in a movie about 
yourself in which you're part of the audience, not the director.

➢ Think of a stirred glass of muddy water waiting till it settles.  This is 
analogous to concept of a clear mind and focused on the here & now.

➢ Drop the concepts of a hierarchy or ranking, righteousness - right or 
wrong, healthy or unhealthy, and making judgements - winner & looser

➢ Suffering comes from being carried away by emotions, depression, social 
anxiety, avoidance, ruminating, rationalizing, & addiction.

➢ Fear (false expectations appearing real) comes from the desire to block 
panic of embarrassment, (OCD comes from this too).

➢ Boredom comes from not wanting to spend time with yourself.

➢ Mindlessness comes from your mind wandering.

➢ Breathing is the anchor.

More on Mushin - (Mindfulness)



Judo Ranks: 

➢ Rokyu – Knows How to Fall

➢ Gokyu – Entering Grade School 

➢ Yonkyu – Finishing Grade School

➢ Sankyu – Junior High School

➢ Nikyu – Sophomore High School

➢ Ikkyu – Senior High School

➢ Shodan – College Entrant

➢ Nidan – College Graduate

➢ Sandan – Masters Entrant

➢ Yondan – Masters Graduate

➢ Godan – PhD Entrant

➢ Rokudan – PhD Recipient

➢ Shichidan – Tenured Professor

➢ Hachidan – Emeritus Professor

➢ Kudan – Nobel Prize Winner

➢ Judan – Sainthood



Judo Tactics



Before and After a Match:

➢Preparation

➢Bow In

➢Bow Out

➢Meditation

➢Reflection

➢Humility



Types of Attacks:

➢Tokui Waza, Direct 

➢Renwaku Waza, Combinations

➢Gaeshi Waza, Counters

➢Retreating / Escaping

➢False Attacks / Stalling

➢Matte, Surrendering (Tap Out)

➢Kachi, Decisions & Ties



Judo Competitive Wisdom:

➢A skilled judoka never initiates a struggle 
from an unbalanced stance when his 
opponents balance is strong

➢A skilled judoka defines the competitive 
space to make his opponent lose their 
edge by entering unfamiliar ground

➢A skilled judoka after an initial attack, 
follows through fast to finish his opponent



More Competitive Wisdom:

➢A skilled judoka seeks first to understand and 
then to be understood, (Stephen Covey)

➢A skilled judoka adjusts the energy level of 
his response based on an awareness of the 
situation, of self, and of others

➢A skilled judoka learns from each defeat and 
uses that insight in the next match

➢“If you want to have tea with me bring an 
empty cup” (Bruce Lee)



Judo Life Skills



Self Valuation Questions

➢Do you approve of yourself? 

➢Do you like yourself?

➢What is your self worth?

➢What would happen to you if you fell in 
love with your life?



When to Apply Judo:

➢If you’re a smaller player facing off 
against a stronger player, (David vs. 
Goliath)

➢If you’re a new player at an existing 
event, (entering uncharted territory)

➢If you’re a large player moving into areas 
where powerful opponents may already 
be entrenched



Judo Leadership Qualities:

➢ Integrity

➢ Perseverance

➢ Courage to Risk

➢ Knowledge Quest

➢ Self Defense Skills

➢ Divergent Thinking

➢ Giving Back to Society

➢ Positive & Inclusionary



Judo Life Skills - Summary

1.  Judo is a way to experiment on how to handle the challenges of life

2.  Everyone wears the same uniform is judged by the same standards

3.  Accomplishments take lots of practice, requiring failure to succeed

4.  Using a cooperative approach toward common goals is a good plan

5.  Appreciate the journey as often it’s as important as the destination

6.  Self-esteem results from self-confidence (embarrassment immune)

7.  Essence of competition is more about challenging yourself to grow

8.  Life is learning which is gained through experience, it’s a constant

9.  While winning or losing are outcomes, learning will occur regardless

10. Luck is the ability to spot an opportunity and take advantage of it



Favorite Quote by Theodore Roosevelt

“It is not the critic who counts, not the one who 

points out how the strong man stumbled or how the 
doer of deeds might have done better. The credit 
belongs to the man who is actually in the arena, 
whose face is marred with sweat and dust and 
blood; who strives valiantly; who errs and comes 
short again and again; who knows the great 
enthusiasms, the great devotions, and spends 
himself in a worthy cause; who, if he wins, knows 
the triumph of high achievement; and who, if he 
fails, at least fails while daring greatly, so that his 
place shall never be with those cold and timid souls 
who know neither victory or defeat.”



Professor Daniel’s 7 Standard 

Rules for the Student:

1. Never be over-awed by authority.

2. Be open to conviction, but refuse to be convinced until conviction 

becomes a necessity.

3. Read little, think deeply and much.

4. Seek TRUTH and pursue it. Seek not mere "knowledge" but 

UNDERSTANDING; perchance WISDOM may follow.

5. Never lie to yourself.

6. Learn to "think beyond the thoughts of men who lean on things 

they see.”

7. Make it your golden rule to never consult an author on any subject 

until after you shall first have thought deeply about it and reached 

your own conclusion. 



What I Learned From My Dad

The ‘Jules Goltz Rules’

Always make the calls

Always write things down

Always follow-up (ASAP)

Always tell the truth

then you don’t  have to remember anything!

 aka Goltz Zen



Summary: Keys to a Successful Dojo

Take pride in teaching good judo 

Run your dojo in a professional manner 

Seek to understand the needs of your students 

Run ‘age appropriate’ training programs 

Support the ideals of Grassroots Judo™

Don’t burn bridges

Get the word out

Welcome visitors



Bonus:

  Sensei Gary vs. Jack Black!

https://youtu.be/NzkP3CJywKk


Bonus - Unused Footage

https://youtu.be/l9PZ_IdZYTU


See Sensei Gary in this         

                                     Documentary…  

Thank you & 10-4!

https://youtu.be/pZTUSpFarq4


For more information

Luck is the ability to spot an opportunity and take advantage of it!

http://garygoltz.com/
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